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Driving Change in Urban Schools




Call for Proposals
School Improvement Initiatives in Boston
Deadline: Wednesday, November 9th 2011 at 3:00 pm

Introduction

EdVestors is pleased to issue this Call for Proposals for school improvement initiatives to drive change in Boston schools.  With a single 5-7 page proposal, applicants can apply for one- or two-year grants beginning in the 2012-13 school year.  This begins the selection process for inclusion as a grantee in EdVestors 2012 Investment Portfolio.  We expect to award up to ten one- and two-year grants ranging from $30,000 over one year to $100,000 over two years.  Grant awards will be announced in June 2012.
New this year:

1) A single-stage application process designed to streamline the amount of work required by grant-seekers.  This replaces EdVestors’ prior process of a concept paper followed by an invited full proposal.  Paired with a later deadline, we hope this new process will create an opportunity for more schools and nonprofits doing vital school improvement work in Boston to apply for funding.

2) A range of grant sizes to address different types of proposals.  Improvement Grants (on average $30,000-$50,000 expended over one to two years) will typically support efforts to implement key practices for improving schools, as well as newer or pilot initiatives that may be testing a new method or program. Larger, two-year Impact Grants (up to $100,000 expended over two years) will be for proven or tested initiatives that are seeking funds to have a greater impact (i.e. expansion within existing schools, replication to additional schools).
The focus of this Call for Proposals is as follows:  

School-based capacity-building initiatives aimed at driving change in urban schools by strengthening teaching and learning, with a focus on improving student academic outcomes through professional development, classroom instruction, or student support strategies.  

General Eligibility:  Proposed initiatives may involve one or more schools in Boston, Massachusetts.  Proposals may be led by the schools themselves, district offices, or by nonprofit organizations working in close collaboration with one or more school partners.  Schools may be public (district, pilot or charter), independent or private schools serving a significant percentage (at least 50%) of students from low-income families in Pre-Kindergarten through Grade 12.  

INFORMATION SESSION
We will offer an information session to answer questions about this Call for Proposals.  Please sign-up in advance by RSVPing to Brittney Nichols, EdVestors Executive and Special Projects Assistant at nichols@edvestors.org or by calling (617) 585-5740.  




Tuesday, September 27th 9:30 – 11:00am



YWCA, Kuumba Library, 140 Clarendon Street, Boston

Grantmaking Focus:  

School-based Capacity-building Initiatives 

to Accelerate School Improvement in Boston
This Call for Proposals welcomes applications from schools, nonprofits and the district that address key issues in urban education and have the potential to drive school change, including:

· Enhancing Quality of Instruction in the Classroom, including deepening pedagogical skill and coherence, addressing curriculum alignment, and increasing effective instruction
· Reducing Barriers to Learning, increasing effectiveness of resources to support student learning, both academic and social, especially for English language learners and students with special needs, or other high-need student populations
· Building Strong School Communities through student engagement, family involvement and positive school climate
· Strengthening School Leadership and Teacher Ownership, including hiring, developing and supporting effective teachers and school leaders
Applicants may apply for one of two types of grant:
	
	Improvement Grant
	Impact Grant

	Size of grant
	$30,000-50,000 (on average)
	Approximately $100,000

	Time frame
	Up to two years
	Two years (i.e. $50,000 per year)

	Key question
	What will it take to make a substantive improvement in a school (or a group of schools)?
	How can you take what you know/have learned about improving student outcomes to reach more students (within a school, across multiple schools, district-wide) for greater impact?

	Focus
	Testing a new idea or innovative approach to key urban education problem; or strong implementation of best known practices for improving schools.
	Strong implementation and expansion of best known practices for improving schools.


Potential applicants are welcome to contact EdVestors if they have questions about the type of grant or the grant request amount. 

Key Dates & Process:

	September –December 2011:
	· Optional information session offered at 140 Clarendon Street, Boston on September 27th 2011, 9:30 – 11:00am.  RSVP to nichols@edvestors.org. 
· Proposals due by 3:00 pm on Wednesday, November 9th, 2011.

· For applicants selected  to move forward, follow-up questions and outcomes table will be emailed in mid-December and due January 23rd.

	January –  March 2012:
	· Site visits occur in January and February 2012.

· 2012 Finalists and Showcase presenters notified in early March.

	April – June 2012:
	· Urban Education Investment Showcase takes place in mid-April 2012.

· EdVestors works with donors to confirm grant decisions during May & June.

· Final grant awards for all applicants announced in June 2012.  


Selection Criteria & Review Process:
The Education Review Panel consists of front-line educators, policy experts, nonprofit and philanthropic leaders who help to identify finalists for the EdVestors Investment Portfolio, by reviewing proposals with EdVestors staff support.  Applicants selected for the Portfolio are likely to share key features:

· Propose school-based activities that support whole school improvement aimed at improving student academic outcomes in one or more urban schools; 

· Build school capacity to strengthen teaching and learning;

· Align with the school’s primary teaching and learning goals and reform initiatives in the school district;
· Target a key issue in urban education;
· Utilize approaches of promising (based on research) or proven (based on outcomes) effectiveness that enhance the learning environment for children and improve educational results; 

· Describe a well-thought out and organized plan for implementation;
· Articulate intended outcomes and a strategy for tracking and documenting them; 

· Benefit from strong and effective leadership, and, if applicable, strong collaboration between a group of schools working together or between schools and their nonprofit partners;
· Implement models or strategies that can be shared with other educators as best practices or lessons learned, expanded in the current setting, or replicated in other schools or settings.

Please note:  Proposals seeking general operating support for after-school programs do not fall within EdVestors grant-making focus and will not be considered for funding.

About the Urban Education Investment Showcase & Investment Portfolio
EdVestors’ 10th Annual Showcase, tentatively scheduled for mid-April 2012, is an opportunity for donors to choose their own grantees from the high-quality education initiatives selected as finalists for the EdVestors 2012 Investment Portfolio.  At the Showcase, project leaders present their cases for support directly before likely and potential donors.  Following the Showcase, EdVestors works closely with participating donors to confirm their individual grant commitments.   Because participating donors choose their final grantees, selection for the Investment Portfolio does not necessarily guarantee grant funding.  For a description of the initiatives funded through the EdVestors 2011 Investment Portfolio, please visit our website at www.edvestors.org.
Questions and Technical Assistance

Please EMAIL questions regarding eligibility and guidelines to Director of Grantmaking, Alison Stevens, at stevens@edvestors.org.  Applicants are also welcome and encouraged to contact Brittney Nichols at nichols@edvestors.org or 617-585-5740 to schedule a time with a member of the Grantmaking team to discuss a proposal idea in advance of submission, although this informal feedback would not guarantee funding in any way.  We will do our best to respond via email or phone as quickly as possible.  

-----------------------

EdVestors Grant Review Staff 

Alison Stevens, Director of Grantmaking

Michele Mendoza, Grant Review Coordinator

Janet Anderson, Senior Vice President

Brittney Nichols, Executive and Special Projects Assistant
About EdVestors 

EdVestors drives change in urban schools through smart, strategic private investment.  EdVestors seeks to accelerate change in urban schools by identifying and shaping the most effective initiatives, partnering with donors to invest in these efforts, and supporting project leaders with hands-on expertise.  Since its launch in 2002 by a group of philanthropists and business leaders, EdVestors has directed roughly $12 million to strategic school improvement efforts in Boston and Lowell, Massachusetts.  
EdVestors 

Full Proposal Cover Page

Name of Lead Applicant (School or Organization):

Contact Information for Lead Applicant (name, title, address, phone, fax, email and website address for organization or school, if available): 

School Site/s & Number of students/teachers impacted by this proposal at each site:

Please check or enter number in appropriate boxes.

	School Site(s):
	School Type(s):
	# Participants:

	
	District
	Pilot
	Charter
	Indep./

Parochial
	Students
	Teachers
	Parents

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total # of School Sites:
	
	
	
	
	
	
	

	Total # of Participants Served:
	
	
	


Project Title and Description:

Project title and brief description of project (2-5 sentences).  

Grant Request & Budget: (include grant request and budget for Year 2 only if applying for a two-year grant)
Total Grant Amount Requested (Year 1: 2012-13): $___________ (Year 2: 2013-14): $___________

Total Project Budget (Year 1: 2012-13): $___________ (Year 2: 2013-14 projected): $___________

Total current Organizational/School Budget for lead applicant: $______________

Fiscal Agent (specify organization serving as fiscal agent, if not your organization):

EdVestors

Proposal Narrative Questions 

The format outlined here is offered as an optional framework for addressing the questions of greatest interest to our reviewers and donors.  In your 5-7 page narrative, you may use the headings below as a guide, or you may use any other format of your choosing.  Regardless of format, we do encourage you to address the key topics and questions highlighted below, in any order you see fit, the more concise the better.  The outline below is meant to help you craft a compelling description of your initiative and its impact, rather than a point-by-point response to each set of questions.  You do not need to respond to every question or bullet, if they are not relevant to your project.
Following review by EdVestors staff and the Education Review Panel, proposals may be shared with participating donors, either in full or in abstract form, at EdVestors discretion.  
Organization Profile:

Please provide a brief description (1-2) paragraphs about the applicant organization and any partner organizations and/or schools involved with this initiative.  In the case of nonprofit & school partnerships, it is helpful to identify why the particular partner schools were selected.
Problem Statement:
Describe the problem or key issue this proposal seeks to address.

· Why is your project needed?

· Who will be served by this project?

· What 3-5 key background facts about this problem or issue would a donor need to understand in order to appreciate the context and relevance of your proposal?  

Program Description: 

As this is the core of the proposal, please describe your initiative in detail explaining what you propose to do, how you plan to do it, who will do it and how will it address the identified problem or key issue.  
· Be as specific as possible about the various activities involved with this program. 

· Please include information on the dosage of the key activities.  How frequently and for how long will the service be provided?

· Describe the reasons why you think your initiative will work, and why you have chosen this particular approach or strategy to your stated problem.  
· If applying for a two-year grant, what is planned for year 2, highlighting any changes or growth in the program?
Evaluation and Outcomes:

Describe how you will monitor and assess the success of this initiative.  As part of your narrative, please describe the two to three realistic and measurable outcomes of your activities, including any available baseline information (what the data tell you about where things stand today) and your target goals (what you expect the data to show after your initiative).  If this is an existing initiative, please tell us about the results of your efforts to date. 
Project Leadership:

Briefly tell us about the leader or leadership team for this initiative.  Please specify the individual/s who will provide daily operational leadership and be accountable for the success of this effort.  If this is a partnership with a school, please identify the key individuals within the school as well as the nonprofit organization.  If there are multiple collaborators, please describe the specific role of each partner.
Project Budget (Attachment 1):
Please complete the Project Budget attachment, answering the following questions:

Budget and Grant Amount Requested for Year 1:
· What is the grant amount you are requesting for the school year 2012-2013?

· What is the total cost of your project in Year 1 (2012-13)?

· The total Project Budget should include both the expected revenues as well as expenses for this initiative, including any in-kind contributions.

· If you are seeking partial funding from EdVestors for this project, list the other sources and amounts of funding and whether these funds are committed or pending.  

· In addition to the Project Budget, you may provide a brief budget narrative to more fully describe how the grant funds will be used.  Please be specific and attach to the detailed project budget.

· To help us better understand your grant request, please analyze the unit cost of your services against the total cost of your project budget, not just the requested grant amount.  For example, if you seek to engage 75 students in a student support program, what is the cost per student?  If you are proposing professional development, what is the cost per teacher?  For some initiatives, the relevant unit cost may be cost per school.   

Budget and Grant Amount Requested Year 2, if applicable:
· What is the grant amount you are requesting for the school year 2013-14?

· What is the total projected cost of your project in Year 2 (2013-14)?  

· How many (students, teachers, parents, etc.) will be served in Year 2?

· Please provide a brief narrative on how the grant funds will be used, if different from Year 1.  

Proposal Submission Instructions and Attachments
APPLICATION INSTRUCTIONS


Please submit:

· A cover page with requested applicant information (may take more than one page if needed); 

· A 5-7-page proposal in 11-point font or larger; include the name of the lead applicant and page numbers in the footer on each page of the document;

· A project budget and narrative for school years 2012-13 and 2013-14 (if applicable), listing both expenses and expected sources of revenue (a sample project budget format is attached);

· Nonprofit’s organizational budget and year-to-date financials for any significant nonprofit partners included in the application, whether they are the lead applicant or a partner to the applying school;
· A letter or document confirming your organization’s or fiscal agent’s tax exempt 501(c) 3 status.  If you are using a fiscal agent, also include a letter from its president or executive director, confirming fiscal agency.  Please note:  If you are using the Boston Educational Development Foundation (BEDF) or the Center for Collaborative Education (CCE) as your fiscal agent, we DO NOT need you to send supporting documentation, as we already have documents on file; 
· For nonprofit applicants, the most recently audited financial statements.

When submitting the email, please write the name of the applicant organization or school in the subject line of the email.  For example, “Subject:  Alpha Elementary School Proposal.”  Email your application including attachments as one combined MICROSOFT OFFICE document, if possible.

Please observe the page limit and do not send extra attachments at this time.  

These grant application instructions are also available on-line at www.edvestors.org.  Please EMAIL questions regarding this Call for Proposals to Director of Grantmaking Alison Stevens at stevens@edvestors.org or by calling (617) 585-5740.   

Sample Project Budget

	Your Project Name
	FY2012-13
Budget
	FY2013-14
Budget

	Revenue (Anticipated)
	 
	 

	
	 
	 

	EdVestors Grant Request
	 
	 

	Other Grants (specify if known)
	 
	 

	Fundraising (individual or events)
	 
	 

	Fees for services
	 
	 

	School or Nonprofit operating budget
	 
	 

	Other Income
	 
	 

	 
	 
	 

	TOTAL REVENUE
	$ 
	$ 

	 
	 
	 

	Expenses
	 
	 

	Personnel
	 
	 

	     Staff salaries 
	 
	 

	     Benefits
	 
	 

	     Consultants
	 
	 

	 
	 
	 

	Subtotal Personnel
	$ 
	$ 

	 
	 
	 

	Program Costs
	 
	 

	     Teacher Stipends
	 
	 

	     Training
	 
	 

	     Supplies & Equipment
	 
	 

	     Printing & Copying
	 
	 

	     Documentation & Evaluation
	 
	 

	     Other Costs (may include appropriate overhead)
	 
	 

	 
	 
	 

	Subtotal Program Costs
	$ 
	$ 

	 
	 
	 

	TOTAL EXPENSES
	$ 
	$ 


In-Kind Support (please include dollar value where possible):

Unit Cost (total project budget divided by the number of students, teachers, parents or schools served):  

Budget Narrative (please add a brief explanation as needed for any budget items):

Please EMAIL your application including attachments


 as one combined Microsoft Office document to: �HYPERLINK "mailto:stevens@edvestors.org"�stevens@edvestors.org�. 


If you have any difficulty emailing your application, please contact us at (617) 585-5740.


Please do not fax or hand-deliver applications.
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